
MINUTES BOARD OF DIRECTORS 
BASTROP CENTRAL APPRAISAL DISTRICT 

January 27, 2022 

Pursuant to law, the Board of Directors of the Bastrop Central Appraisal District convened a 
regular meeting on Thursday, January 27, 2022, beginning at 4:00 p.m. in the offices of the 
Bastrop Central Appraisal District, 212 Jackson Street, Bastrop, Texas, with the following 
members and guests present, constituting a quorum: 

David Redd, Chairperson 
Bill Hector, Vice Chairperson 
Bill Archer, Member 

Ellen Owens, Tax Assessor-Collector 
Faun Cullens, Chief Appraiser 
Members, Appraisal District Staff 

I. The meeting was called to order at 4:00 p.m. by Chief Appraiser Faun Cullens with a 
quorum present. David Glass was unable to attend. Sharon Baxter with MVBA was 
present. 

II. The first item was the pledge of allegiance to the American Flag and Texas Flag. 

Ill. The next item was administration of the oath of office for the new Board. Ms. Muller 
administered the oath of office. 

IV. The next item was election of officers. Ms. Cullens opened the floor for nominations for 
Board Chairperson. Mr. Hector moved to nominate Mr. Redd as Board Chairperson. Ms. 
Owens seconded the motion and the vote was three (3) ayes and none opposed. The 
motion carried. 

Mr. Redd then opened the floor for nominations for Board Vice Chairperson. Ms. Owens 
moved to nominate Mr. Hector as Board Vice Chairperson . Mr. Archer seconded the 
motion and the vote was three (3) ayes and none opposed. The motion carried. 

Mr. Redd opened the floor for nominations for Board Secretary. Mr. Hector moved to 
nominate Mr. Glass as Board Secretary. Ms. Owens seconded the motion and the vote 
was three {3) ayes and none opposed. The motion carried. 

V. There being no public comment, the next item was Taxpayer Liaison Officer's Report. Ms. 
Junker reported no complaints have been received since the last meeting. She then 
reported on the appointments made by Judge Reva Towslee-Corbett. On January 3, 2022, 
Judge Corbett appointed Chair and board member Mary O'Reilly; Vice Chair and board 
member Dale Kessel; Board Secretary and member Rebecca Woodley; and Board Member 
Alex Pena. There is one vacancy with the resignation of Howard Nemerov. 

VI. The next item was consideration and possible action on the minutes of the Board Meeting 
on December 20, 2021. Mr. Hector moved to approve the minutes as presented. Ms. 
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Owens seconded the motion and the vote was three (3) ayes and none opposed. The 
motion carried. 

VII. The next item was consideration and possible action on the Financial Statements. Ms. 
Junker presented the Year End 2021 financial report as well as the January 2022 report, 
the disbursement report, and 4th Quarter Public Fund Investment Act report. She noted 
the some more budget overages occurred which will be addressed by the auditor. Mr. 
Hector moved to approve the financial statements as presented. Ms. Owens seconded 
the motion and the vote was three (3) ayes and none opposed. The motion carried. 

VIII. The next item was Receipt and Discussion on Notice of Proposal Resolutions from Entities. 
Ms. Cullens stated we have received eight approved resolutions and are expecting two 
more entities to send them in. 

IX. The next item is presentation and discussion of commercial construction contract by 
Morgan Peavy with Arnold Customer Builders. Mr. Peavy explained the construction 
project with Ms. Cullen's assistance. She explained the need for the remodel of the 
various parts of the building and the work will be done in phases. 

X. The Board convened in Executive Session at 4:32 p.m. regarding consultation with 
attorney regarding construction contract. The Board reconvened in open session at 4:57 
p.m. 

XI. The next item was consideration and possible action on items discussed in Executive 
Session. More data will be collected so no action taken at this time. 

XII. The next item was consideration and possible action on the Chief Appraiser's Report. Ms. 

Cullens reported on the BEST leadership class that Ms. Owens and Ms. Cullens presented 
at together. Ms. Cullens asked if the Board members would complete a bio she included 
in her report. Ms. Janecka presented her appraisal report. She stated they have less than 
250 inspections to make. They should be done by mid-February. Ms. Junker reported on 
the isolved implementation. She stated the employees are doing a great job converting 
to the new system. Ms. Cullens explained the isolvedhire program and how well it is 
working. Ms. Muller reported we have mailed 1,149 ag applications plus a small batch. 
She explained the use of the supplement to the ag application. There is a new deadline 
to work on applications of 30 days which is the same for homestead applications. She 
stated we have had two ARB meetings in January and two in February. Ms. Muller 
reported she will be sending the supplement to the tax office. 

Ms. Cullens reported on the new flight by Eagleview. The images are extremely clear. We 
will be utilizing ChangFinder in March to see what changes have been made since the 
2019 flight. She reported she has started work on the requested salary survey. Also, the 
Property Value Study results come out on January 31. 
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XIII. The next item was Board Agenda Additions for Future Meetings. This is an item where 
the Board can add any items to the next agenda. Mr. Cullens also reported she is revising 
the Board of Directors policy due to the Taxpayer Liaison position. The auditor will 
present the audit at the March 24, 2022, meeting. Also, we will present a pre-preliminary 
budget. 

XIV. The next item is Board Announcements. None were made at this time. 

XV. The next item is consideration and possible action on Dates and Time of Next Board 
Meetings. March 24, 2022 is set for the next meeting. Ms. Owens stated she will not be 
available for the March 24th . 

XVI. There being no other business, Mr. Hector moved to adjourn at 5:17 p.m. Ms. Owens 
seconded the motion to adjourn and the vote was three (3) ayes and none opposed . The 
motion carried. 

Bill Hector, Vice Chairperson 




