
MINUTES BOARD OF DIRECTORS 

BASTROP APPRAISAL DISTRICT 


March 24, 2022 

Pursuant to law, the Board Directors of the Bastrop Central Appraisal District convened a 
on Thursday, March 24, beginning at 4:00 p.m. in the offices the 

Central Appraisal District, 212 Jackson Street, Bastrop, Texas, with the following members and 
guests present, constituting a quorum: 

David Redd, Chairperson Bill Archer, Member 
Bill Vice Cullens, Chief 
David Glass, Secretary Members, Appraisal District Staff 

I. The meeting was called to order at 4:00 p.m. by Chairman David Redd with a quorum 
Ellen Owens was unable to Matthew Tepper with MVBA was 

Also present was Robert Gattilia with Singleton, Clark &Company, Pc. 

II. 	 The item was the pledge of allegiance to the American and Texas 

III. 	 next was presentation the 2021 Financial Audit by Robert Gattilia. Mr. 
Gattilia stated the audit was a clean audit and that there were no recommendations after 
reviewing the financial of the appraisal that there was an 
excess fund balance of at end of Discussion followed regarding the 
fund balance. Mr. Gattilia thanked the Board for allowing his firm to conduct the audit 
and that the staff was very and helpful during the audit. Mr. Hector 
moved to accept the 2021 Financial Audit as presented. Mr. Archer seconded the motion 
and vote was (3) ayes none opposed. motion carried. 

IV. 	 The next item was consideration and possible action to amend 2022 Budget. Faun 
presented the request to retain the 2021 fund balance and to add it to the Building & 
Property Committed Reserve Fund. If accepted, the amended 2022 Budget would be 

to the taxing authorities for comment as by law. This would bring 
the balance to $468,947 for the building renovations. The taxing authorities have agreed 
to allow the district to funds for Mr. G moved to 
the amended 2022 Budget as requested. Mr. Archer seconded the motion and the vote 
was (3) and none opposed. The motion carried. 

V. 	 The next item was consideration possible action on the minutes of the Board Meeting 
on January 2022, and the Special Meeting on March 8, 2022. Mr. Hector moved to 
approve the minutes for January 27, as Mr. Glass seconded the motion 
and the vote was three (3) ayes and none opposed. The motion carried. Mr. Hector 
moved to approve the minutes for the on March 8, as presented. 
Mr. Archer seconded the motion and the vote was three (3) ayes and none opposed. 
motion carried. 
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VI. There being no public comment, the next item was Taxpayer Liaison Officer's Report. Ms. 
Cullens reported on the appointment made by Judge Reva Towslee-Corbett to fill the 
vacancy as a result of Howard Nemerov's resignation. Judge Corbett appointed Board 
Member Gary R. Warner to fill the vacancy. All positions are now filled. 

VII. The next item was a TLO complaint filed by Paul Johnson against the Bastrop Central 
Appraisal District regarding the minimum hive requirements for beekeeping. A copy of 
the complaint was included in each member's board packet and made part of the records. 
The board decided to discuss the complaint in executive session as stated on the agenda. 

VIII. The Board convened in Executive Session at 4:28 p.m. regarding consultation with 
attorney regarding Paul Johnson lawsuits, complaint against the Chief Appraiser, Faun 
Cullens and the reassignment of Director of Finance, Director of Human Resources, and 
Interim Taxpayer Liaison Officer. The Board reconvened in open session at 5.24 p.m. 

IX. The next item was consideration and possible action on items discussed in Executive 
Session. Mr. Hector moved that the Board dismiss the complaint with no action because 
it speaks with degree of intensity standards which are not under the jurisdiction of the 
Board of Directors in the Paul Johnson case. Mr. Glass seconded the motion and the vote 
was three (3) ayes and none opposed. The motion carried. 

Mr. Archer moved to appoint Darlene Smith as the Taxpayer Liaison Officer. Mr. Glass 
seconded the motion and the vote was three (3) ayes and none opposed. The motion 
carried. 

X. The next item was consideration and possible action on the Financial Statements. Ms. 
Cullens presented the financial report for March of 2022, as well as the disbursement 
report for the first quarter. Mr. Archer moved to approve the financial statements as 
presented . Mr. Hector seconded the motion and the vote was three (3) ayes and none 
opposed. The motion carried. 

XI. The next item was consideration and possible action on recommendation for Agricultural 
Advisory Board Member. Ms. Cullens reported that she had appointed Bubba Townsend 
as a member of the Agricultural Advisory Board. This would fill the position previously 
held by Gene Sampson, Jr. Mr. Glass moved to accept Bubba Townsend as a member of 
the Agricultural Advisory Board . Mr. Hector seconded the motion and the vote was three 
(3) ayes and none opposed. The motion carried. 

XII . The next item was consideration and possible action on Financial Term Proposals for 
Renovation Project. Ms. Cullens stated she sent out 5 RFPs for financing to get interest 
rates for the construction loan. The information from the banks that responded were 
presented for consideration. Mr. Archer moved to approve First National Bank of Bastrop 
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for the financing institution for the construction loan. Mr. Glass seconded the motion and 
the vote was three (3) ayes and none opposed. The motion carried . 

XIII. 	 Consideration and possible action on the Board of Directors Manual revisions was next 
on the agenda. Ms. Cullens explained that the revisions were marked in red. Chief 
Appraiser was replaced with Taxpayer Liaison Officer throughout the manual in all areas 
dealing with complaints along with other revisions due to changes in the law. Revisions 
had been reviewed by the Board's legal counsel. Mr. Glass moved to accept the revisions 
as presented. Mr. Hector seconded the motion and the vote was three (3) ayes and none 
opposed. The motion carried. 

XIV. 	 The next item on the agenda was consideration and possible action on the 2023 
preliminary budget. Faun Cullens presented the preliminary budget and stated that she 
had started early so that the budget could go to the entities as soon as possible to ensure 
the taxing authorities had the information because they were starting their budget 
processes. It was decided that the board would schedule a budget workshop on April 20th 

at 2:00 p.m. 

The next item was consideration and possible action on the Chief Appraiser's Report . Ms. 
Cullens reported that she will be working with Ellen Owens and Connie Rose presenting a 
Tax Workshop regarding Truth in Taxation in April. Connie Rose is employed by MVBA 
Law Firm and has many years of experience in Truth in Taxation. The workshop will be 
offered to the taxing authorities and financial officers to educate them about calculating 
tax rates and the duties of each office. Ms. Cullens also reported that the 2022 Appraisal 
Notices will be mailed on April 14th. Currently it looks like overall there could be a 42% 
increase in residential values. Ms. Cullens prepared a press release on the Disaster Relief 
exemption available as a result of the recent tornado. The press release was sent to the 
newspapers and was posted on the website. She also reported that the performance 
bond had been received on March 23, 2022. Copies were provided to the members. 

Krystal Janecka reported that the Business Personal Property Department was currently 
working renditions. There were 3,195 renditions mailed out and they had received 214 
renditions back as of now. The staff is current with working the renditions that have come 
in. Ms. Janecka also reported that the Appraisal District had received over 600 sales and 
they were entered into the system. There were another 300 sales that various staff 
members had located and they were also added for 2022 analysis. Appraisers were in the 
field conducting agricultural inspections as well as inspections for homestead 
applications. Ms. Janecka reported that there are 2 new appraisers starting on April 4th. 
Values for residential properties have been set and final checking of reports will be 
completed by end of day Friday, March 25th. Commercial values will be finalized by the 
end of day April 1st . 

Matthew Tepper addressed the Board of Directors regarding speaking to property owners 
about appraisals. 
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Leslie Muller addressed the board to express her appreciation of the hard work that the 
Administration Department was doing in processing applications within the prescribed 
time frame. Ms. Cullens also complimented the department for their hard work. Ms. 
Muller also thanked Darlene Smith for her assistance with the receptionist duties. 

xv. The next item is consideration and possible action on Dates and Time of Next Board 
Meetings. April 20, 2022 is set for the next meeting. The purpose of the meeting is to 
hold a budget workshop. 

XVI. There being no other business, Mr. Glass moved to adjourn at 6:34 p.m. Mr. Hector 
seconded the motion to adjourn and the vote was three (3) ayes and none opposed. The 
motion carried . 

David Redd, Chairperson 

David Glass, Secretary 




