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MINUTES BOARD OF DIRECTORS 

BASTROP CENTRAL APPRAISAL DISTRICT 
September 15, 2022 

 
 
Pursuant to law, the Board of Directors of the Bastrop Central Appraisal District convened a 
regular meeting on Thursday, September 15, 2022, beginning at 3:00 p.m. in the offices of the 
Bastrop Central Appraisal District, 212 Jackson Street, Bastrop, Texas, with the following 
members and guests present, constituting a quorum: 
 
 David Redd, Chairperson 
 Bill Hector, Vice Chairperson 
 David Glass, Secretary 
 Bill Archer, Member 
  

Ellen Owens, Tax Assessor-Collector 
Faun Cullens, Chief Appraiser 
Members, Appraisal District Staff 

 

I. The meeting was called to order at 3:01 p.m. by Chairman David Redd with a quorum 
present.  Sharon Baxter with MVBA was present.  
 

II. The first item was the pledge of allegiance to the American Flag and Texas Flag. 
 

III. The next item was the Public Hearing on proposed 2023 Bastrop CAD Budget. Mr. Redd 
opened it for public hearing. Mr. Redd asked if we received any comments from the 
Entities, Ms. Cullens informed him that we had not and stated that they are always very 
supportive of whatever we need to work. There were no comments from the public.   
 

IV. The next item was consideration and possible action on Resolution Approving the 
Proposed 2023 Bastrop CAD Budget. Mr. Archer moved to approve the Resolution 
Approving the Proposed 2023 Bastrop CAD Budget and Mr. Glass seconded the motion, 
and the vote was four (4) ayes, and none opposed. The motion carried.  
 

V. The next item was Public Hearing on Proposed 2023-2024 Reappraisal Plan. There were 
no public comments.  
 

VI. The next item was the Board discussion on the Reappraisal Plan. Ms. Cullens informed the 
board that Bastrop CAD is required to produce a Reappraisal Plan every 2 years to the 
Taxing Authorities, and the Board of Directors for comment from the Taxing Authorities 
as to if they think there needs to be any changes to how we handle business, and how we 
conduct the valuation of property. Ms. Cullens explained the Reappraisal Plan describes 
residential, commercial, industrial, business property, minerals, oil & gas, discovery of 
new property and how we go through the valuation process. The plan also includes a 
general calendar that gives the Taxing Authorities an idea of the appraisal calendar. It also 
includes what is required by the Board of Directors. There is a section on inspections and 
our grading through the Methods and Assistance Program with the Comptroller’s office. 
We are tested on if we have a Reappraisal Plan and that we have defined how we go 
about inspecting. Property Tax Code requires that you reappraise (revalue) every 3 years. 
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Bastrop County reappraises every year because the market is active. If not, we would fail 
the property value studies regularly because we would not be valuing to market every 
year. Mr. Glass asked when we estimated we will be done viewing properties? Ms. Cullens 
told him that the goal is to have Appraisers out of the field by the end of January and in 
the office in February in order to analyze the data and create the values. Mr. Hector 
moved to approve the Board discussion on the Reappraisal Plan and Mr. Archer seconded 
the motion, and the vote was four (4) ayes, and none opposed. The motion carried.  
 

VII. The next item was consideration and possible action on Minutes of the April 28, 2022 
Board Meeting. Mr. Glass moved to approve the minutes as presented. Mr. Hector 
seconded the motion, and the vote was four (4) ayes, and none opposed. The motion 
carried. 

 
VIII. The next item was public comment. Mr. Paul Johnson addressed the Board concerning his 

complaint that the Appraisal District is being unlawful and violating policy by making a 
land classification for beekeeping.  Mr. Redd thanked Mr. Johnson for his comments.  
 

IX. The next item was the Taxpayers Liaison Officer’s report for consideration and possible 
action on Johnson, Paul vs Bastrop CAD policy on land classification of beekeeping filed 
06/06/2022. Ms. Cullens informed the Board that they received the email complaint in 
their agenda packets. Mr. Redd requested the advice of the Board’s attorney, Sharon 
Baxter. Ms. Baxter suggested the complaint is a valuation issue that the board has no 
authority to deal with and deals with special valuation in the area of beekeeping and that 
the complaint be dismissed with no action. Ms. Owens motioned to dismiss the complaint 
with no action. Mr. Hector seconded the motion, and the vote was four (4) ayes and none 
opposed. The motion carried.  
 

X. The next item was consideration and possible action on Financial Reports. Ms. Cullens 
presented the financial reports. Bastrop CAD is at about 62% of budget. Currently postage 
is over budget due to the number of mailings we have had this year and the cost of 
postage going up. IT is also over budget, due to costs for the remodel. Ms. Cullens told 
the Board that BCAD is trying to cut costs by paying bills via ACH or electronically where 
possible. We are also looking into other way to receive payments so that the entities don’t 
have to mail such large checks. Mr. Hector moved to approve the financial reports as 
presented. Mr. Glass seconded the motion, and the vote was four (4) ayes, and none 
opposed. The motion carried.  
 

XI. The next item was consideration and possible action on Depository Authority with Roscoe 
State Bank. Ms. Cullens explained to the Board that Ms. Gayle Junker needs to be 
removed from the banks inquiry authority list and that Ms. Adele VanSkiver would need 
to be added in order to have the ability to make inquiries or handle anything with the 
bank. Mr. Glass moved to approve the action on Depository Authority with Roscoe State 
Bank. Mr. Hector seconded the motion, and the vote was four (4) ayes, and none 
opposed. The motion carried.    
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XII. The next item was Consideration and Possible Action on Financial Audit Bids for 2022, 

2023 and 2024. Ms. VanSkiver explained that only 3 bids were received. Of the 3 bids, her 
recommendation Roloff, Hnatek & Co., L.L.P. as they were the most cost-effective and 
their fees include year around support for the appraisal district should any questions 
arise. Some of their clients are also close to equal in size and budget to Bastrop Central 
Appraisal District. Mr. Archer moved to approve the action on Financial Audit Bids for 
2022, 2023 and 2024. Mr. Hector seconded the motion, and the vote was four (4) ayes, 
and none opposed. The motion carried.    
 

XIII. The next item was Discussion and Update on Renovation Project. Ms. Cullens stated that 
the Admin staff is now in their new location. The back portion is now being worked with 
painters coming next week. Staff will be moving to their new space on October 3rd. The 
next phase will depend on when tax bills go out. We do not want to disturb customers or 
have any additional issues due to construction. We are hoping to have all renovations 
done by Christmas. Financially, we are still doing good and have not had to get into the 
draw. A new air handler and new A/C unit will be going in on September 26th, 2022.  
 

XIV. The next item was discussion of the Chief Appraisers report. Ms. Cullens feels we are 
growing into a county that will have a longer protest period due to all the growth. She 
mentioned that she is on the TAAD Conference Committee and that Board of Directors 
attendance has been down in recent years. The committee is working on having new 
classes and topics for board members so that they can become further educated on their 
responsibilities as board members. We have also gone to a new phone system, VOIP. Staff 
can now look at their messages in their email. The Appraisers will be able to use an app 
on their phones in the field and it will be the Appraisal District’s phone number. We have 
combined bills and will save about $200/month.  
 

XV. Ms. Cullens passed the Board to Ms. VanSkiver. Ms. VanSkiver stated that she is working 
to get away from so much paper. We are currently looking for programs that will help 
with that so that we can budget them for the 2024 budget. Now that she will be on the 
bank account, she will be able to get a check scanner so that checks can be deposited as 
they come in versus having to go to the bank.  
 
Ms. Janecka stated that she just sent the email to get the Appraisers back to the field. 
They do still have a few days left of informal protests they are working through. Mr. Wolf 
came back this year to help with Ag and Wildlife inspections and he was able to complete 
213 Ag and Wildlife inspections and 23 Homestead site visits. All the Appraisers will be 
attending to the Texas Rural Chief Appraisers Conference in October. Sessions will cover 
things like, “Ag issues”, “Senators Outlook on Texas Taxes” and “Tiny Homes”. BPP is 
finished working all Renditions for 2022, a total of 1,588 accounts and have supplemented 
accounts. There are over 24,000 accounts to look at during the reappraisal this year. We 
will be scheduling interviews for another Appraiser soon.      
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Ms. Muller stated that 3,996 formal hearings were scheduled. A large part of this are 
agents or customers who did not appear for their informal hearing. The Appraisal Review 
Board has approved 789 for relief or adjustments were made. They denied 723 and 287 
were no shows. Almost 1,600 of the protests were worked out, waivers were signed, and 
they were settled by us. The ARB will be meeting the month of September and October 
and will hopefully finish everyone out in October. 
 
Ms. Cullens closed out by letting the Board know she is working with Jill Strube in the City 
of Smithville to have townhall meetings throughout the year in order to educate 
taxpayers on homesteads, filling out Ag applications, etc.     
 

XVI. The next item is consideration and possible action on Dates and Time of Next Board 
Meetings.  October 27, 2022 is set for the next meeting.   

 
XVII. There being no other business, Mr. Hector moved to adjourn at 4:26 p.m.  Mr. Glass 

seconded the motion to adjourn, and the vote was four (4) ayes, and none opposed.  The 
motion carried. 
 

 
 
 
 
___________________________ 
David Redd, Chairperson 
 
 
 

_______________________________ 
David Glass, Secretary 


