
MINUTES BOARD OF DIRECTORS 

BASTROP CENTRAL APPRAISAL DISTRICT 


April 28, 2022 


Pursuant to law, the Board of Directors of the Bastrop Central Appraisal District convened a 
regular meeting on Thursday, April 28, 2022, beginning at 4:00 p.m. in the offices of the Bastrop 
Central Appraisal District, 212 Jackson Street, Bastrop, Texas, with the following members and 
guests present, constituting a quorum: 

David Redd, Chairperson Ellen Owens, Tax Assessor-Collector 
Bill Hector, Vice Chairperson Faun Cullens, Chief Appraiser 
David Glass, Secretary Members, Appraisal District Staff 
Bill Archer, Member 

I. 	 The meeting was called to order at 4:01 p.m. by Chairman David Redd with a quorum 
present. Matthew Tepper and Sharon Baxter with MVBA were present. 

II. 	 The first item was the pledge of allegiance to the American Flag and Texas Flag. 

III. 	 The next item was consideration and possible action on Minutes of the March 24,2022, 
the April 5, 2022, and the April 20, 2022, Board Meetings. Ms. Owens asked to abstain 
for the March 24th meeting due to not being present. Mr. Glass moved to approve the 
minutes as presented. Mr. Archer seconded the motion, the vote was (3) three ayes for 
the March 24th meeting and four (4) ayes for the April 5th and April 20th meetings, and 
none opposed. The motion carried. 

IV. 	 The next item was Public Comment. Mr. Paul Johnson addressed the Board regarding his 
complaint concerning the Board of Directors violating the Open Meetings Act on March 
24,2022, when considering his complaint against the Bastrop Central Appraisal District's 
public policy on minimum hive requirements. Mr. Redd thanked Mr. Johnson for his 
opinion. 

V. 	 The next item was the Taxpayers Liaison Officer's report for consideration and possible 
action. Paul Johnson vs Bastrop Appraisal District of Directors filed April 07, 2022. Mr. 
Redd read the report into the record. Mr. Redd requested the advice of the Board's 
attorney, Matthew Tepper. Mr. Tepper suggested the complaint be dismissed with no 
action. It was under his advice that the complaint was discussed in Executive Session. 
Under the Texas Comptroller's Manual and the case law that interprets it, the only person 
that has authority to set Degree of Intensity standards including minimum hive 
requirements is the Chief Appraiser, so any complaint made to the degree of intensity 
standards, including hive requirements, was a complaint against the Chief Appraiser. The 
final action of The Board was to determine that it was a matter that was directed to the 
Chief Appraiser's discretion. As a result, the Board does not have jurisdiction to amend or 
change the Degree of Intensity requirements. Mr. Tepper suggested that the Board not 
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reopen the previous complaint, not consider it to still be pending, and dismiss the current 
complaint with no action. Ms. Owens motioned to dismiss the complaint with no action, 
that the Board does not reopen the complaint, and the Board considers the motion on 
the complaint on the March 24, 2022, agenda be closed as well. Mr. Hector seconded the 
motion, and the vote was four (4) ayes and none opposed. The motion carried. 

VI. 	 The next item was consideration and possible action on Financial Reports. Ms. Cullens 
presented the financial reports. She stated that most of the local Support has filled their 
50% obligation. The next notification for quarterly support will go out next week. She 
reviewed the items that are close to being over budget; and explained that any items at 
100% or slightly above are annual items that have been paid out. Some of the reserve has 
been spent on the building project. The down payment on the trucks was returned 
because they were never delivered. Mr. Hector moved to approve the financial reports 
as presented. Mr. Archer seconded the motion, and the vote was four (4) ayes, and none 
opposed. The motion carried. 

VII. 	 The next item was consideration and possible action on TCDRS (Texas County & District 
Retirement System) Elected Rate for Plan Year 2023. Ms. Cullens reviewed the Plan 
Assessment for Plan Year 2023 and discussed the elected rate for 2023. Mr. Glass moved 
to approve the elected rate set by TCDRS. Mr. Hector seconded the motion, and the vote 
was four (4) ayes, and none opposed. The motion carried. 

VIII. 	 The next item was consideration and possible action on 2022 Financial Audit Engagement 
letter with Singleton, Clark & Company, PC. Ms. Cullens stated that they are contracted 
through 2022 to complete the financials. Bastrop Central Appraisal District will go to bid 
in 2022 for the 2023 year. Since it is an engagement letter for funds, Ms. Cullens placed it 
on the agenda. Concern of escalated costs were discussed. Board requested the current 
contract with Singleton, Clark & Company be reviewed by counsel and the Engagement 
letter be considered again at the next board meeting. No action taken. 

IX. 	 The next item was Consideration and Possible Action on 2023 Preliminary Budget. Ms. 
Cullens stated she made all changes discussed in the Budget Workshop. She also included 
the 2023 Budget Comparison Salary Summary. She stated that she is asking for a 12.32% 
increase to 2023 budget plus $200,000 debt service that is an expense for 2023 only. She 
stated the entities were aware of this, approved it, and understood that was going to be 
in addition. The overall budget increase is 20.09%. Included are salary increases, the 
addition of 2 new employees, and the largest expense is for 2 additional 
software/technology upgrades. Ms. Owens moved to accept the 2023 Proposed Budget 
as presented. Mr. Archer seconded the motion, and the vote was four (4) ayes, and none 
opposed. The motion carried. Ms. Cullens stated the Proposed Budget would be sent to 
the entities. 

X. 	 The next item was Discussion and Update on Renovation Project. Ms. Cullens stated that 
the builder is still waiting on a permit and is hoping to have the permit issue resolved in 
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the first part of May. All the flooring has been ordered and when it is delivered, it will go 
to the Appraisal District's Storage unit. Mr. Redd inquired ifthere would be an issue giving 
the builder access to storage due to some sensitive items being stored. Ms. Cullens stated 
that an employee from Bastrop Central Appraisal District will be at the storage unit 
whenever the builder is there. She also stated that the asbestos test came back negative. 

XI. 	 The next item was discussion of the Chief Appraisers report. Ms. Cullens stated that a 
total of 64,000 notices went out. That is up by 10,000 over last year. The total does not 
include personal property or industrials that are going out next week. Mr. Redd wanted 
to know how many of the total parcel count will get a letter. Ms. Cullens stated about 
85% will. If the increase was $1,000 or less, the property owner did not get a letter. Mr. 
Archer asked if any threats had been made, Ms. Cullens stated no that everyone has been 
very kind and considerate, and that the staff has also been responsive, kind, and 
considerate. Ms. Cullens brought up the B.E.S.T Breakfast and that Bastrop Central 
Appraisal District will be hosting. The topic will be Valuing Bastrop County as how we at 
the Appraisal District value Bastrop County and give back to the community. 

Ms. Cullens stated she and Ms. Owens cohosted a Truth in Taxation course with the 
finance officers from the different taxing authorities and that the room was full and that 
it was well received. She said that Connie Rose did an awesome job of teaching. 

Ms. Cullens passed the Board to Ms. Janecka. Ms. Janecka stated that Mr. Wolf will be 
coming back a couple days a week to help with AG checks. The appraisers have been in 
the office with appeals. Business Personal Property is receiving renditions and any mail 
postmarked by the deadline of the 15th is being processed as quickly as possible. They 
have checked in 1,708 renditions, 698 are complete, 972 are still pending. There are 38 
with requests for additional information and approx. 500 that were still to be checked at 
the time of her report. 2 appraisers attended Eagleview Explorer Training in Burleson 
County. rhey learned some really good tips and tricks and have taught the rest of the 
appraisers. We are now online to do Connect Access which is the change finder, and it 
compares the 2015 aerials to the 2022 aerials. Discussion followed on the costs and 
needs. 

Ms. Muller stated that since the notices went out, her department had received about 
450 Homestead and 322 Agricultural applications. She said they are being logged in daily 
as they come in. To date there were 701 protests which is up from last year. Meetings 
have been scheduled with 6 appraisers through May 12, 2022. Mr. Redd asked if the 
public could protest online. Ms. Cullens stated that there is an online portal that the public 
can use and submit their evidence. Ms. Muller believes that right now about 50% of the 
submissions are through the portal. Mr. Redd asked if when filing for exemptions if there 
is place that you can go online to do it. Ms. Cullens stated that the public can only fill out 
the paperwork in a fillable form, but staff must put it in the system. She said that they are 
currently looking at a company that will help with that. The new system will also allow for 
the acceptance of offers, and it will close out protests, and prevent protests from being 
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submitted without the proper paperwork. Mr. Archer asked about online chat, Ms. Muller 
and Ms. Cullens explained that doing online chat would not be time efficient. 

Ms. Cullens closed out by letting the Board know that their packets have the litigation and 
arbitration reports and that she included a total value of what is currently under lawsuit. 

XII. The next item is consideration and possible action on Dates and Time of Next Board 
Meetings. August 25, 2022, is set for the next meeting. 

XIII. There being no other business, Mr. Hector moved to adjourn at 5:03 p.m. Mr. Glass 
seconded the motion to adjourn, and the vote was four (4) ayes, and none opposed. The 
motion carried. 

David Redd, Chairperson 




