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Chief Appraiser’s Report. Ms. Cullens presented the report and asked if there were
any questions regarding the report; there were none. No action taken.

The next item was Discussion of the 2025 Preliminary Budget. The board members
requested a salary market analysis report or salary survey after reviewing the
projected salaries for 2025. Ms. Cullens expressed her frustration with the current
appraisal software and inquired about a conversion in » with a new  “tware
cc any which would be much more efficient. She would like the 2023 fund balance
to offset the cost so the local entities would not need to pay for it. Mr. Redd requested
a demo at the next board meeting.

The next item was consideration and possible action on date, place, time for the next
meeting. April 25, 2024 at 3:00 p.m. in the training room of the 13strop Central
Appraisal District was agreed upon. Mr. Glass motioned to approve, and Mr. Archer
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seconded the motion. There were five ‘"' ayes ai

There being no other business, Mr. Archer moved to adjourn at 6:02 p.m. Mr. Glass
seconded the mot” 1. The were five (5) ayes and none opposed.

David Glass, Secretary





